THE ROLE OF THE COURSE ORGANISER IN HAVERFORDWEST

JOB DESCRIPTION

COPY TO TRAINERS AND NEXT TRAINERS WORKSHOP

As you know there will be three sessions paid as course organiser backdated to August 2002.  Until April 2003 this is temporary money but we hope to have it confirmed at the Deans visit in April that the money will become permanent.  Once it is permanent I will be looking for a second Course Organiser to take one or two sessions and to gradually take over.

1. Recruitment

Although this has been centralised it is still an onerous task as one has to be involved in shortlisting. (This is about 4 days a year taking into account that we are usually having to re-advertising giving the current climate).  Interviewing and counselling (once again this is about 4 days a year).  In general, over the last few years Pembs has not been popular and we rarely fill our posts in the first round, which means a second time commitment. The new CO will need equal opportunities training, (and in my case retraining) which is an annual course at Pembs College. 1.5 days.

2. The Core Curriculum

This occurs in two halves;

(a)  the hospital core currulae in each subject which has to be agreed and updated on an annual basis and; 

(b) The core curriculum for General Practice which is in the scheme leaflet but is being revamped for the whole of Wales centrally.

3. The Half Day Release

It has been found that the Course Organiser can miss the half-day release on occasion but he is unable to miss more than one or two in any one term as there is a tendency to finish early and to only use any visiting speakers.  Getting “involvement” and “pre-reading” and “live subjects” up to the half-day release seems more than the current diet of Registrars can cope with.

4. Trainers’ Workshop

Once again, although the Course Organiser is not essential for this, it is important that he keeps the Workshop up to date with the trend and changes which are imposed on us centrally.

5. Library Upgrading

This speaks for itself but it needs work on a constant basis to make sure that the books are up to date and that the Trainees use the opportunity that is given to them.  This is not occurring at the present time.

6. New Job Development

The Course Organiser should be trying to encourage departments to see whether or not any expansion could include a job in general practice.  During the 25 years that I have been in general practice the hospital jobs have expanded five fold but the GP jobs have only expanded two fold.

7. Annual Report

The Dean demands an annual report each April.  I have yet to see any evidence that he reads it!  

8. Other Inspections

Occasionally the Course Organiser is asked to inspect departments eg the Surgical Unit or to be involved in out of area visits to other practices and of course to his own Trainers Practices and those of Prospective Trainers.

9. Trouble Shooting

This is usually a problem between Trainees and a Consultant Department but occasionally it has involved Practices, any stakeholder can have a problem.

10. Encouraging New Training Practices and Trainers

This is becoming less important as the Deanery is taking the view that new Training Practices are unlikely given the current climate.  The Dean is concentrating his resources on encouraging partners in existing Training Practices.  Whilst this does not forbid new Training Practices it is making it more difficult for them to jump through the hoops.

11. Career Counselling

Each term the Course Organiser is expected to meet the Trainees and discuss how they are doing with regard to their targets in Summative Assessment and, if appropriate, MRCGP and the other certificates that it is possible for them to collect.  There are three obligatory certificates, those are in Child Health Development, Family Planning, and Minor Ops.

12. Planning the Half Day Release

Whilst content of the half day release is decreed by the Trainees at the present time I do retain a power of veto and also the ability to introduce the odd session.  The day is, on the whole, divided between a more formal approach in the first half and a more liquid and fluid approach in the second half with a tea break in the middle and finish at 5.00pm.  As part of their adult learning I am going to expect Trainees to be more involved in both running a half day release and in presentation skills using Powerpoint and poster presentations in the future. 

13. Special Courses

At the present we are not running any special courses but we have run courses in Family Planning, Child Health Development and How to Survive Being on call in the past.  The current situation with regard to Family Planning is that the Family Planning Association is expecting a large amount of course pre-reading and pre-preparation and without an all wales approach I am unwilling to take this on myself as it is very expensive and the risk return ratio is poor.

14. Practice Inspection and Other Inspections
Postgraduate Board:  This meets approximately every three months and the Course Organiser is expected to attend.

Scheme Development:  The Course Organiser is expected to look after the eighteen month split GP Registrars as well as the normal Registrars.  There are also Do-it-yourself Registrars and Part-time Registrars from time to time.

The Deans Inspection:  The Course Organiser is expected to be present at the Deans Inspection Visit although this is not obligatory.  It is a visit where targets have been given in the past, but at the last visit these were softened and hard targets have been set aside in the current Deanery.

15. Consultant Liaison and Annual Meeting

As you know each of the Trainers has one Consultant with whom to liaise and mine is currently Psychiarty.  However it is the Course Organiser’s job to ensure that this liaison continues and occurs prior to the Deans visit.

16. WACO AND UWCM VISIT

The Department of Medicine holds two meetings in an upmarket hotel for the Course Organisers each year.  WACO meeting is attached to this and sometimes occurs at either end split in two.  The department gives us a lot of new ideas on how to teach and new suggestions of subjects to be included in the curriculum.  There is also and IT Course Organiser (Bob Mortimer) who is always willing to help with IT problems and there is a Course Organisers e-group which has only just recently been allocated as the default mechanism for distribution of papers rather than the paper form.

17 Exam Based Learning

It is not an obligatory part of the Course Organisers role to introduce exam based learning, but I have always felt, especially since we have an examiner amongst us (Viv Buntwal) that this is an essential part of the scheme.

18 Adult Learning

This is something which needs development and I am well aware that I am not succeeding very well at the present time.  I am well aware that some of this appears difficult and the job appears a full one but it is with the support of the Postgraduate staff it is possible and without the team we would be unable to function properly.  I hope that one of the Trainers Workshop will show an interest, but if they do not, doubtless the job will go out to tender as it is not obligatory that a Course Organiser is a Trainer.

I have asked Jayne to put this Job Description alongside the official Job Description from the department.  I hope it can come up for discussion at the next Trainers Workshop.

Pre Course Organiser Preparation or during the first six months;  the department will encourage you to go on a Course Organisers Induction Course.  I chose the one at Windsor Great Park which was excellent but I know there are many others, including some in Wales: (Alan Jones).

19 
Advanced Trainers Workshop.

We are trying to lay on our first this autumn.

It should be fun but it is inevitable that the Cos will be involved deeply. We are looking at different teaching and learning techniques this September.

The future:

We need a new CO.  The modern VTR scheme needs much more “hands on” than it used to, and there are problems on mentoring, borderline recruits etc. which take time and resources. Many problems are delicate and would benefit from “two minds” approaching them. The VTS half day needs more participation from the VTRs, but it also needs to be reflected on by two together to see how it could be improved, to make sure people are not sidelined, etc. Although these are all possible with one person they are better with two. In addition holiday absences can be co-ordinated not to clash, and special courses, such as F Planning can return.

